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1. Leadership

The South CGentral Tennessee Workforce
Alliance (SCTWA), a public non-profit 501c
corporation isthe grant recipient and
administrative entity for Local Workforce
Investment Area(LWIA) 10. The South
Central Tennessee Workforce Board serves
under the leadership of the SCTWA, and
representsprivate, public, and community
based partnersfrom the eight countiesof
Giles, Hickman, Lanvrence, Lewis, Marshall,
Maury, Perry and Wayne countiesin
southern middle Tennes<ee.

1.1 Senior Leadership

Leadership of the SCTWA is provided by the
Chief Heaed Officials of the above
mentioned counties, which are the Gounty
Mayors or Gounty Exeautives, along with
the South Central Tennessee Workforce
Board of Direcorsand Exeautive
GCommittee members, Administrative and
Career Center management staff of the
SCTWA, plus partner program managers.

1.1a Vision and Values

The South Central Tennessee Workforce
Alliance, LWIA 10, hasa proud and
sucaesdul history since itsinception in duly
2003 asa 501c3 non-profit organization,
formedwith the misson of bringing
together workforce development partners
in Southern Middle Tennesseeto provide
for improvementsin workforce skills
through training, development, education
and job creation based on employer
demands, and resulting in produdive
citizenswho can learn, work, and
comfortably care for their families. The
importance and development of
partnerships hasbeen engrainedin our
organization even before the enactment of
the Workforce Investment Ad, and this

foundation principle continuesto
permeate our present efforts, and isthe
keyto suceseswe experience.

Literally thousands of customers utilize
our Career Center sygem, the flagship
product of the South Central Tennessee
Workforce Aliance. We currently see
over 600 customersdaily through our
eight county system, and have grown our
reputation in each community asa
partner, key player, and convener of
effortsto improve opportunities
throughout our region. Our network of
employerswho use and recommend our
servicesgrows annually, and it isthis
sucaessthat drivesour growth anong job
seeking customers, including unemployed
workersaswell asthose looking for better
paying and/ or better benefit-offering
positions.

We have developed a Board committedto
our misson, and one of our goalsisto
further develop our board membership,
and meke better use of the many talents
possessed by this group of dedicated
volunteers. Thiscontinuesto be a major
focus of our 2013 efforts. We are creating
acommittee structure focused on targeted
industries, and bringing in new private
sedor board memberswho canadd value
to these committees. We are also offering
committee membership to professonals
not currently serving on the board in order
enhance the work of the committeeswith
subject matter experts, and to further
expose industriesto the work of the board.
We will fill open positions with these
committee membersasvacanciesocaur.
New memberswill then have a jumpstart on
board knowledge through work on
committee assgnments
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1.1b Gommunication and Organizational

Performance
Keeping communication open between
senior leadersand all staff of the SCTWA
is esential to the success of our company.
SCTWA diredorsand coordinators meet
with committ ees of the Workforce Board,
participatingin policy discussons and
making recommendationsthat are
forwarded on to the Board for policy
determination. Quarterly meetingsare
held for both the corporate SCTWA Board
and the Workforce Board.

To encourage input from our communities,
we visit each of the eight countiesserved
annually in alistening tour setting. These
are widely advertised, and typically are
attended by at least 20 guestsfrom the
private sedor, plus education and
economic developmentpartners. Adion
items are developed and assgnedto
appropriate staff. The focusthis year will be
on training and retention.

Communication among staff is open and
ongoing. Budget reviewsare held
monthly with directors and department
managers.

Regional reviews are held twice annually
with staff in each of the two geographic
regionsto review performance standards,
company goal attainment, brainstorm, and
to develop/refine strategiesto reach goals.
Also, a companywide staff developmentis
held twice annually, and allows for
learning, team building, innovation,
motivation, furthering company goals, and
celebrating company and individual
achievements.

Continuing education is encouraged and
promoted. Tuition assstance is available to
all staff for degreesrelatedto workforce
development. A portion of incentive
dollarswhen available are set aside
professonal development. Career Advisors
are expecdedto complete requirementsas

a Global Career Development Fecilitator
(GCOF) Thereare 30 staff GCDF Certified.

Aspart of the planning process a SNOT
analysisis undertakenannually with
education, employer, and economic
developmentpartners. From this
SNOT analyss, goals are established
and incorporatedinto our annual plan.




2013 Local Workforce Investment Area Planning Guidance
LWIA 10 - South Central Tennessee Workforce Alliance

Srengths, Weaknesses, Opportunitiesand Threats
Local Workforce System in LWIA 10

Strengths

Opportunities

E R ]

=a = =9

E ]

= =4 a8 _—a_8_9_-29

=a =

Good workingrelationship among partnersin
workforce development system

Supprt from local eleded officias
Supprt from employers

Excellert, expeienced and trained staff
Partner Sevicescomplement one another
Common goal of connectingjob seekeas to
employers

Geographically located (together, on same
campus, close proximity, every county has
some representation)

Work Keys, National Career Readiness
Certificate

Incumbent W orker program

Dbbsfor TN Graduatesin al eight courties
Across the 8 countiesand ninecareer
centers, we average around 402 job seekers
daily.

Acrossthe 8 courties, the repuation &
number of employers we work with is
growing

Assgting local communitiesin achieving 3
Sar Awards

Srong Didocated W orker programs
Technology

Interview Sream

Fato, ACT, SAT, Compass adignmerts
Ertrepreneur workshopsin each county
Exceeding performance measures
Innovative summer youth program

Ul claimants can request their own BHQ1
form

Regonal roundtableswith ECD annually
Vocationa Rehebilitation & W orkforce
Esentias have strong placemernts

W orkforce Development & Conference
Center a Northfield as aregonal training
fecility

Partner ship with Marshall Co Education
Foundation to increase # of students who are
post-secondary or workforce ready

= =9

E

Continuedexpansion of servicesto
employers if funds are available
Enfancement of sKills of local workforce
through continuedexpansion of the Career
Readiness Certificate program utilizing

W orkKeys

Organized industry asociations

Transitional job market o shift to service
industry

Grow referrals through continuedmarketing
of al partner servicesto any audience
Growth of non-traditional labor segments
(Biotech, Nanotech, Infotech, and Greertech)
Srategic geographic location on 1-65 between
Nashville and Huntsville

Opportunity to work with al ranges of skilled
groups, including those with degreesand high
wages

Give attertion to entry level skills

Bond Economic and Community
Development better with Education

Expnd communication network outside or
with partners

Work better with RESA(reemployment
servicesassgstants) ID claimants before they
exhaust their Ul.

Srengthenrelation with al Adult Education
to improve numeracylliteracy.

Assst Dual ernrollment youth with services.
Host guidance counselor meetings

Career Advisor set up in schools to work
with those who will not be attending college.
Educate and encourage teachers, city and
county government officials to take NCRC
Focuson 18to 30year olds to assst with
redity checks. This group needs special
atention because of drug, attitude and basic
skills issues

Training people to anticipate new growth
jobs.

Advising professonals in search for new jobs
Career Corners a county libraries
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1 Career Coachesto be available inMiddle TN
and will cover remote counties and schools
1 Use Executive Simmary of the Nashville
Economic Market areato idertify new
growth opportunities
1 Vocationa Rehabilitation lesseneddisability
standards (Priority categories) for
opportunity to serve more people with
disabilities
1 Programs for felonsto go to work
Weaknesses Threats
1 Sthortage of available high wage jobs 1 Continuedloss of jobs dueto
1 Lack of Skillsamongalarge segment of the dlobalization/automation
workforce 1 Government bendits outweigh work berefits
1 Misconceptions of employers & job seeke's 4 Our areaconsstertly continueswith the
about kinds of jobs & services offered highest unemployment rate
through career certers 1 Drugand Cultura Issues
9 Lak of understanding of scope of services 1 Intrinsic value of work (just want position and
available due to communication paycheck and don Gake pride in work)
1 Providersto establish more innovative 1 Automation
trainingfor high demand areas | Continued weakeringof the economy
{1 Ercouragngbasic skills deficient out of f Fundingdecreass are a continuedthreat
school youth to seek Adult Education and
career certer services
1 Leack of incentivesfor FaniliesHrst
customers to go to work
1 Beause of GM and supplier closures, large
number of dislocated workers are emerging
9 Disability Navigator services
1 People wih disabilitiesin high school cannot
receive regular H. S.Diploma or GED,
because of their low educational skills ability.
Thislimits work optionsfor them
1 Technology Infrastructure
T Limited funds for Marketing
1 Referrd visihility
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Goalsldentified

Shortage of available high wage jobs -
We are working to identify career paths
within industriesthat will lead to high-
wage jobs. This mehod provides
training opportunitieswithin industries,
allowing workersto seaure jobs, work,
and then resume additional training for
more advanced careers.

Lack of skills¢ We are promoting use of
the Career Realiness redential (CRQ) to
guantify the number of people with skills
(Gold, Slver, and Bronze). We have
awardedover 15,720certificatesin the
past 5 years. Our economic
development partnersuse thisin
defense of the common misconception
that because of the rural geography in
which we live, our workforce isladking in
skills. And, we adively solicit those who
have not yet earned a Career Realiness
Certificate to remediate at the Career
Center until they do achieve CRCsucaess.

Technology Infrastructure ¢ Work with
Connect TN in each of our countiesto
move communitiesto increased
readiness with technology.

Limited Fundsfor Marketing ¢ We are
facedwith the challenge of appealingto
the masseswithout much of abudget
for traditional advertising and marketing
tools. We therefore look for
opportunitiesto share our available
resourcesthrough newspaper and radio
coverage of events, opportunitiesto
serve asdéemployment expertse for
features, share informative articles,
websitesand upocoming eventswith our
facebook/twitter andPinteresifollowers,

and opportunitiesto introduce the brand
dTennessee Career Centeré @spedally to
the emerging workforce of 18-22 year
olds. We measure our coverage by
counting our meda hits, promote our
website and measure usage of it, by the
number of followers/ interadion on our
facebook/ twitt er andPinteresiaccounts,
and sponsor programsthrough our
Workforce Board, communities, and
chambeaswhich also provide insight asto
our resourcesat the Tennessee Career
Centers.

Reerrals[2 way] visibility ¢ We
continue to addressthisissue with
partners at each location through staff
developmentadivities, job placenent
team meetings and process
improvement discusgons.

Misoonceptionsof employers & job

seekers about kindsof jobs & sevices

offered through career certers¢

Employ varioustools induding:

1 Newspaper and radio storiesand
features

1 Business SavicesReresentatives
call on new and existing customers
throughout the region

1 Participation in area

1 chambe/existingindustry

networking adivities

Partner with other agencies(e.g.

SCHRM, Chambe's, UDA, local

economic development agendies,

etc.) to present employer

workshops

E |

Lack of understanding of smpe of
sewicesavalable ¢ Employ various
toolsinduding:

1 New Customer orientations
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1 Padng aMenu of Sevicesin each
customer@hand upon arrival at
the Career Center

1 One on one discusgon of
customer needs, both for job
seekers and employers

1.2 Governanceand Social
Responsibilities
1.2a Organzational Governance
The South CGentral Tennessee Workforce
Board operatesasa committee of the
Central Tennessee Workforce Alliance,
our corporate entity. EachCounty
Mayor, along with the Chairman of the
Workforce Board, serveson the
corporate board of direcors.
Workforce Board membersare
nominated by the County Mayorsand
are selecedto represent appropriate
segmentsand partnersasidentifiedin
the Ad. The SCTWA servesasthe grant
redpient and governing body of the
Workforce Investment Act Grant funds
for LWIA 10, and wasasdgnedthese
dutiesthrough the formal consortium
agreementsigned by the county
mayors, and by which they assume
ultimate fiscal responsibility.
Policiesand proceduresare established
by the SCTWA Board, Workforce Board
and staff, in accordance with the
Workforce Investment Actof 1998, with
guidance from the UDOLand the
Tennessee Departmentof Lebor and
Workforce Development.

All staff participate in anannual
performance review processwith
his’her supervisors. Includedin the
performance reviewisthe opportunity
to set personal performance goals, and
determine the course of adion needed

to reach each goal. Ultimately, all staff is
expecdedto meet and exceed program
performance measures, and review of
these measuresis a part of each
guarterly meeting, and each semi-
annual Regional Review with staff.

A number of processesare employedto
ensure fiscal acoountability. Each
suboontrador is monitored by our
internal monitor and Asdstant Diredor
of Hscal Sevices. External monitoring is
provided annually by the PAR(Program
Acacountability Review) team of the
Tennesse Department of Labor and
Workforce Development. Additionally,
and independent audit is performed
each year with resultsreviewed with
the SCTWA Board of Diredors.

1.2b Legd and Ethical Behavior

To promote and ensure ethical behavior
of our board, all Workforce Board
membersare required to sign Conflict of
Interest statementsas acondition of
membership. The statement is
reviewed aspart of the Workforce
Board Member Orientation.

The SCTWAQ Equal Opportunity Cfficer
isresponsible for training all staff in
prevention of discrimination. She also
handlesany complaint by either a
customer or employeefollowing
established grievance proceduresthat
indudesnotification of appropriate
TDLWD staff.
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1.2c Support of Key Communities We
have identified four categoriesof
social responsibilitiesin which we are
governing and addressng.

Reduction of our footprint ¢ At each of
our locations, we are encouraging
recycling of waste products, including
paper and plastic. We also require
carpooling to meetingsand/or
conferenceswhenfeasible. Also,
participatingin Webinarsreduce the
travel required and allow more staff to
participate. Energy efficiencyis
addressed by settingthermostatsjust a
few degreeslower during operating
hours in the winter, raising just afew
degreesin the summer, and raising
awarenesswithin the organization of the
need to be conscious of adjusting the
thermostat appropriately whenthe
centersare closed. Fnally, we are
refocusing efforts on the availability of
Online Resourceswhich allow accessto
information without requiring all
information be printedin hard copy
format.

Education of our communitieson social
isaues, e.g. drug abuse, identifying
available resources and searching for
potential solutions ¢ We incorporate
into workshops, meetingswith
employers, presentations, and
partnership opportunitiesfacts about
drug useasit relatesto workforce
development, employerswho are willing
to hire ex-offenders, and dropout rates
and the effect of alack of education and
skill development on the job seeker and
the community. We partner with many
of our school systemsto suggest what
parentscan do to assstin career

development with their children, and
planto incorporate thisinto our
emerging Summer Youth adivities.

Gommunity Involvement - Employees at
all locationsand in all positions within the
organization are encouraged and dlowed
to participate in community efforts
relatedto workforce development within
our area. Saff membersserve on locd
boards of economic development
organizations, chambersof commerce,
organizations such asthe Boys & Girls
dubs, and college and school advisory
boards; participate in leadership
programs such aslLealership Maury and
Lealership Middle Tennessee; support,
participate in, and benefit from United
Way programs; and are encouraged to
volunteer in avariety of efforts
throughout our region.

Leveraging with other Non Profits ¢
Through our association with other non
profits, we are able to spread the word
of how we canasgst their customers
with finding jobs, upgrading skills, and
improving their lives. We partner with a
number of organizationsin each
community, including chamber
committ ees, United Way, Senior Gtizen
Centers, Education Foundations, and
Three Sar Community programs. We
often have the opportunity to present
to and participate with local civic
organizations, community advisory
boards, and family centers.

Our companyadively seeks other grant
opportunitiesthat complement and
support the mission of our company and
servesour communities. Qur efforts have
been succeesdul in seauring aditional
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non-WIA programsand associated
funding, including Jobs for Tennessee
Gradsthrough the Tennesse
Departmentof Education, Adult
Education for Maury Gounty, Maury
Gounty@ Imagination Library, WIRED
programsfor the Tennessee counties
induded in the Tennessee Valley WIRED
funding, Tennessee Arts

Commisgon grants, and Big Readgrants
funded by the National Endowmentfor
the Arts.

2: Srategic Planning

2.1a Srategy Development ProcessOur
organization employs a number of
methodsto continually set strategy,
recave feedbadk, review quantifiable
results, and feed backinto strategy
refinement and developmentof new
strategies. Formally, strategic planning is
conducted annually. Career Center
partnersare invitedto participate in
sesgonsin to planfuture servicesbased
on SNVOT analyss. The sessonsare
strategicin nature and focus on Career
Center sydemgoalsand t. We follow
the structure provided by the Tennesse
Departmentof Lebor and Workforce
Development® (TDLWD) Workforce
Development Unit. Resultsof these
sesgons are then shared elecronically
to all partnersand workforce board
members, encouraging commentsand
suggestions. Annual plan modifications
follow the sameprocess again following
the format provided from TDLWD.

Once the plan/plan modifications have
been developed in draft format, the
document is placedonline for public
review. Email blasts are sent out to
publicize the availability of the draft
plan, with availability of print copiesif

requested. The SVOTAnalyssisthe
foundation of the strategic planning
process and is avaluable tool that
allows partnersto visualize our
strengths, weaknesses, opportunities
and threats, and to continually improve
our performance acrossthe region as
the public workforce sygemin southern
middle Tennessee. (SeeSNOTAnNalysis
in Section 1.1b)

One of the most important strategiesof
the SCTWAisto determine how we
prepare workersfor high-skill, high
growth job opportunities. Sarting with
accesdble and accurate data, we identify
the high-skill, high growth regional job
opportunities. We use two man data
sources, Economic Modeling Srategies,
Inc (BMS) and jobs4tn.org a product of
the TDLWDQ Ldbor Market Information
Unit. We regularly distribute the
informationto

jobseekers, economic development
partners, public officials, and the media
in an effort to continually educate and
orient those considering training so that
customers can make well informed and
educated dedsions of training options.

Anumber of career awareness
workshops, activities, and customer
research adivitiesare also part of the
servicesprovided by the Career Centers
for those contemplating training
options. Emphasizing the need for
Career Realiness Certificateshelpsthe
job seeker in getting a clear picture of
current skill levels, and the
corresponding high growth job
opportunitiesprovidesthe job seekers
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anacacurate interpretation of current
foundation skills, and allowsthe job
seeker to determine if he/ she desiresto
work on increasing skill levelsthrough the
use of a number of toolsavailable at the
Career Center, and therefore become
more preparedfor the skill foundation
required for high demand, high growth
jobs. We continue to work toward a
strategy of funding only targeted
segments, and anticipate completing
these effortsin the coming programyear.

2.2 Srategy Development We work
asregional economic development
partnersin the following configurations:

Regional partnerwith TVA - Deborah
Cameron, TVA Economic Development
Project Manager for the Middle
Tennessee Region includesour
organization in economic development
adivitiesin the eight county region of
Giles, Hickman, Lanrence, Lewis,
Marshall, Maury, Perry and Wayne. Our
Tennessee Career Centersoften serve
asthe meeting placefor these TVA led
adivities.

Reagiond partnerwith LWIAS8 & 9 -
Nashville Chamber of Commerce "Labor
Market Opportunitiesin the Nashville
Economic Area" study includescounties
throughout Middle Tennessee.

Ragional Partnerwith Northern
Alabama through WIRED - JanMcKeel
asExecautive Direcor of our company,
sits on the Board of Directors of the
Valley Innovations Alliance, an
asociation of 23 countiesin Northern
Alabamaand Southern Tennesseethat
providesplanning, strategy

10

development, and grant funding for the
broader region.

Repional Partnerwith all eight county
Econamic Development Organizationsin
our LWIA - Through periodic meetings
adivities, and service on variouslocal
ECD boards, we represent the region.
Our local workforce board also indudes
asdirecors ECD representation from our
counties, spedfically Lavrence and
Maury.

2.2a Action Plan Development and
Deployment

Aspreviously discussed, education and
awareness of job opportunitiesin high
growth fieldsiskeyto asgsting job
seekersin making solid decisions that
will best contribute to career
developmentgoals. Job seekers
desiringto acess career center
scholarships are requiredto adequately
research job opportunitiesand local
availability, related salary information,
requiredtraining to perform the job,
and opportunitieswith the career for
continuedtraining and advancement.

As part of our quarterly Workforce
Board meetings and semi-annual
Regional Reviews, the Training Rdated
Placenent Report isissued and
reviewed. This report surveys program
completion rates, placenent wages,
training related placenentsof all
training opportunitiesfunded in our
area. This report is nonitored to alert
usto programsthat maybe having
difficulty graduating students, or
training programswhich maybe
producdng graduateswho are having
difficulty obtaining employmentin the
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field of training, or programsfrom
which graduatesare not suceesdully
replacingwages. Thisreport iswidely
distributed, and Career Advisorsuse it
asabasis of discusson with those
seeking Career Center Sdolarships.
There have been programsremoved
from our eligible training options based
on poor resultsastraded from this
report. We have also requested
training providersto review and
upgrade curriculum based on poor
results.

Eachyear in May, SCTWA senior
management presentsto our SCTWA
corporate board our draft budget for
the upocoming programyear, with
options for how budget deficits will be
met, or suggestedline itemsincreases
whenthe projectedrevenuesallow. It
isin thisbudget review and discusson
that prioritiesare set and funded.
Fom this annual review, senior
management is chargedwith the
objectivesthat we must meet in order
to adieve financial overall goals for
the next programyear. The budget
and itsprioritiesare then
communicatedto the Workforce
Board with opportunity for input into
strategy developmentaswe plan
deployment through the workforce
sygem.

Anumber of quantitative measuresare
reviewed on regular basisto measure
our sucaessin implementing strategy.
Along with the negotiated performance
standardsdisplayedin Hgure 7.1.1, we
review:

1 Average Daily Traffic by Career

Center
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1 Weeky# of Career Realiness
Qredentialsawarded by Career
Center, and by Level ¢ Gold,
Slver, Bronze

1 Monthly Workshop Attendance

1 Monthly Hnandal Review

1 Quarterly Program Exit Review

Addressang skill shortagesthrough
apprenticeships ¢ ill shortagesare
being addressdin a number of ways. We
have strugdedin attraaing goplicantsfor
the Tennessee Apprenticeship Asdstance
Programaswe have only 2 registered
apprenticeship programsin our area, and
these programshave drastically reduced
the number and frequency of
apprenticeships. We are now working to
educate employerson the benefits of
using gpprenticeshipsasa means of
training with the goal of adding
registered programsto the areatraining
options. Recently, GytecIndustries
approachedus and expressedinterest in
creating an apprenticeship programfor
Ekdrical & Instrumentation Tedhnicians
astheyanticipate aneed due to the
retiring baby boomer workforce.
Ekdrical & Instrumentation Technicians
install, service, troubleshoot; perform
preventative/predictive maintenance on
equipmentand service high voltage
eledric sysems, repair, and test, adjust,
and/or calibrate and install eledrical
equipment.

In arecent survey of Businessand
Industry in LWIA 10, employersfelt that
over the next 5-10 yearsthere would be
aneed for approximately 30 individuals
neededto perform the dutiesof an
Ekdrical & Instrumentation Technician.
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The skills possesed by a seasoned E& |
Technicianinclude: math, medanical,
safety, computer operation,
communication, critical thinking,
troubleshooting, and manual dexterity. To
addressthis skills shortage, Tennesse
Technology Center of Hohenwald and Cytec
Industries(a local manufadurer) have
collaborated to develop a training plan to
include: Aasgoom training, On-the-Job
training, labadivities, and in-house
training (combining clasgoom training and
on- the-job training). Anapplication isin
developmentfor this program, and the
Tennessee Apprenticeship Assstance
Programcould provide much needed
asgstance not only to GytecIndustries, but
other business and industry throughout the
LWIA by training incumbent and/ or new
employees.

Servicesin a challenging economy The
following observations/ actions provide
insight asto how the economic downturn
hasaffeded our servicesat the Career
Centersin our area.

1 Average Daily Foot trafficin all our
centersis400per day.

1 Purchasing additional classesto
meet the needs of laid off job seekers
and eliminate the wait time for
certain classes, such as LPNraining
and Emergency Medical Technician
(BMT) training.

9 Hire Dislocated Worker, DEI
participants, and youtlasinternsto
work at each career centerto
better equip themwith needed
customer service skills, and to
asgst with the increasedtrafficin
the Career Centers.

12

Job Fairs still continue to assisbe who
are unemployed with their job search
needs.

A number of new workshops have been
introducedto addresstimely topics. We
are sponsoring workshops ¢Managng Your
Qredit and Budgeting to Survive a
Recessbn- to assst customerswith
financial needs they mayhave during
thesestroubling economictimes. With
numerous job seekers competing for
employment, LWIA 10 will be offering
Sodal Media, a seminarto help business
leadersand job seekerslearn how to better
utilize LinkedIn, Facdook, Plaxo and
Twitter. We also will be scheduling Jobs of
the Future workshopsto include Green
Jobs, Biomed, and Federal Jobs.

Our Career Centersare seeing a growing
number of professonalswho have
experienced downsizing. To better serve
this segment, we are partnering with
individuals in Profesgonal and Upper
Middle Management to form aFocus Group
to determine if there is aneed

for a Career Transition Group for
individualsin our areawho have lost

jobsin the Management field.

Another new workshop entitled How to Ray
for Post-Seconday Education will be
offeredfor dislocated workerslooking

for a career change or an upgrade of their
skills. Thiswill also be marketedto parents
of high school studentsin an efort to
provide valuable information of available
resources.

Advandng entrepreneurial skillsis an
option for some individuals finding
themselvesunemployedor needingto
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supplement income. A seriesof
Entrepreneurial Workshops are being
conduded in four of our counties¢ Perry,
Wayne, Hickman, and Marshall - asthe
capstone to workshops cosponsored with
USDA Rural Development and the Buffalo
Duck Rver Conservation District.
Workshops gearedtoward tourism,
customer service, and developing
destination businesseswere conduded in
Perry Gounty and att ended by over 300

people from aaossthe region. From these

initial efforts, over 70 potential
entrepreneurs/ small business owners ae
following curriculum provided by SOORE,
Qounselorsto America@ Smé Business
At the condusion of the workshops,
studentswill have colleced dl the
information needed to write a business
planfor their proposed venture.
Completed business plans will be
submitted to Columbia Sate Community
Qollege, and those submitting the best
planswill be paired with a paid mentor,
funded with a grant from the UDA. We
are anxiousto seethisplanthrough a
complete cycle, and anticipate that there
will be at least one sucaesdul start up or
expansion in each of the four counties.
For those who do not carry through with
establishing a business they will still have
gained valuable entrepreneurial skills
which are increasingly named asrequired
by employers.

2.2b. Performance Projection Reports
generatedthrough eOMATSdata collection
sydem, along with the newly available
Dolce Vita stem are our main toolsin
projecting performance. Budget
performance isreviewed monthly, and is
imperative when a company with our
revenues (approximately $5 million
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annually) runswith assmall a percentage of
carry over funds aswe annually plan. Snce
the inception of the Workforce Investment
Ad, we have followed the strategy of
wising investing asmuch of our annual
allocation aswe safely can each year, thus
allowing for only a small carryover
percentage, sometimesplanning for aslow
asa 3%carryover. Thisfitswiththe UOL
recommendationsto expend funds, and has
been necessary aswe have witnessedfunds
deaease to the systemover the years while
we have made strategicdedsionsto
continue to grow our services.

One of our goalsisto of course exceed
planned performance in such a waythat we
are eligible for incentive funds male

available from the TDLWD. Local negotiated
performance goals were exceeded in 2011.

3: Qustomer and Market Focus

3.1a Qustomer and Market Knowledge The
South Central Tennessee Workforce Board,
in compliance with Section 122,
"Identification of Higible Providers of
Training Sevices," and Section 195,
"General Program Requirements;,” of

the WIA legislation, condudsinTt épth
research, gatherscomplete and verified
information, and thoroughly evaluates dl
service providers spedfically pertaining to
past performancein job training or related
activities, fiscal acountability, ability to
meet performance standards, and nontt
duplication of services.

The Workforce Investment Act (WIA)
emphasizesinformed customer choice,
performance, and improvement. Training
providers must be determined digible to
recdve WIAfundsto train digible
customersprior to becoming WIAtraining
providers. Section 122 of the Workforce
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Investment Actstatesthat the primary
consideration in selecting agendesor
organizationsto render training servicesis
based on demonstrated performancesin
the completion ratesfor all individuals
participatingin the program. To be
determined subsequently eligible to
recave WIA funds, a provider must submit
to the South Gentral Tennessee Workforce
Board verifiable progrl  Yspedfic
performance information. These training
providerswere identified by our workforce
board at the start of the Workforce
Investment Actin uly, 2000; and any new
training providers must be gpproved by the
South Gentral Tennessee Workforce Board.

The South CGentral Tennessee Workforce
Board approvesnew training providers
based on the information in the gpplication
recaved, reasonable cost and location.
Also, the programsrecommendedfor
funding must be programsleading to
occupationsin demand in our local areaor
surrounding areas asidentified by our
workforce board; namely LWIA 8,9,and 10,
and those occupetionsidentifiedin the
recognized labor market information
systems (The Surce, Economic Modeling
Sedalist, Inc. (BM ) database and the
Tennesse Job Outlook). Once our local
board goprovesthe training provider, the
information isforwarded

to the state appointed administrative
entity, Tennessee Department of Labor
and Workforce Development Higible
Training Providers List (ETPL), for
publication on the Tennessee Eigible
Training RovidersClist.

The SCTWA produces, studies, and makes
available through the Career Centers
quarterly reportson training exitsthat
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shows all WIA or TAAfunded programs,
average prerand post-wagesfor each
training program participant, the number
of training related placenents, training
completersand percentage of wage
increase or dearease after training. The
report results attemptsto measurethe
effediveness of each training program
we fund. The results of the report are
sharedwith our career advisorsto use
when counseling career center customers
who are seeking training services. The
goalisto avoid funding programsthat are
not providing self- sufficient wagesfor
our career center customers, and these
reportsare another tool in allowing
customersto make their own best
choices.

Many other prettraining actvitiesare
requiredto promote career training
sucaessand to prepare jobseekersto
meet employer needs. Induded are:
1 PrerBdolarship Workshop ¢ 15 hour
workshop that focuses on time
management, study skills, and
motivational topics;
1 NAtrainingisrequiredprior to
entering a nursing program;

T A National Career Realiness

Certification (NCRQ) is required prior
to/before completion of seleced
training program. The Career
Readiness Certificate is a credential
that is recognized by most
employers, and the credential
validates that a job seeker has basic
workforce skills.
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manufacturing to services during the 1990s

have had a significant impact on the leading

industries in LWIA 10. Through the year

 Educational Services
I Ambulatory Health Care Services
Y Religious, Grantmaking, Civic, and Similar

Organizations

According to recent labor market
information from Tennessee
Department Labor and Workforce
Development, there should be an
estimated 760 sw and replacement
jobs in the Educational sectarith
wages up to $51,012.00 annualB30
additional jobs in Ambulatory Health
Care Servicesith wages up to $39,208
and 630 jobs added in Religious,
Grantmaking, Civic, and Similar
Organizationsyith wages up to
$46,176.001n addition, 370 jobs will be
added to Food Services and Drinking
Places and 280 jobs to Merchant
WholesalefrDurable Goods industries.

Hgure 3.1.1 High Growth Industries 2006-2016

in LWIA 10
High Growth Industries 2008-2018 in LWIA 10
S _
Realigious, Grammaking, Civic, and Similar _
Organizations
Food Services and Drinking Places —
Merchant Wholesalers, Durable Goods _
Jobs Added to 2018
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QeanTednology

(emergingfocusin our region) SCTWA
hosted two six day Solar

Photovoltaic Technology Workshops
sponsored by the University of
Tennessee,Center for Industrial
Sevices. The workshop prepared
customers for the eriry levelNorth
American Board of Certified Ene gy
Practitioners (NABCEP) certificate of
knowledge cetification exam. In
addition to the two workshops, 38
cugomers completed a one year Solar
Photowvoltaic Techrology training
program offered through the Tennesee
Techrology Center at Pulasi. Ten
completed the Green Technology
training program offered by the
Tennesse Technology Center at
Hohenwald. The average wage earned
by those completing the Slar classesis
$15.59 and the average wage for those
completing the Greens Jobs Tedhnology
clasesis $15.15.

1 Bytheend of 2012, cumulative
solar power capacity is
expededto exceed 23 MW.

1 Over 6,400 Tennesseejobs ae
in solar and solar-related
industries, including solar
photovoltaicinstallers, team
asemblers, eledriciansand
energy auditors, accordingto
MTSUA Gréen Jobs Reorte
(2011).

1 Snce 2008, there were 33 new
entrantsin TenneseQ solar value
chaint 15 of those in 2010 done.

1 The Americansolar industry grew
by 69%in the past year, m&kingit
one of the fastest growing seadors
in the U.S.economy,
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according to the Solar Energy
IndustriesAsociation.

Tennessehassuceededin
cultivating jobsin recycling, waste
treatmentand water

management, among other
conservation industries; jobs in
Tennessee@ clean energy emnomy
grew by more than 18 percent
between 1998 and 2007,
compared with 2.5 percent growth
in all jobsinthe state.

Largeand fast growing. Three
states have large and fast- growing
clean energy economies. Colorado,
Oregon and Tennessee In 2007,
each of these states exceededthe
national averagesfor both the
number of jobsin the clean energy
eoconomy (15,106) and the average
annual growth rate for those jobs
(1.9 percent). These statesare
geographically dispersed,
demonstrating that location is not
the sole fador in the sucessand
vitality of a state@ cleanenergy
eoconomy. Tennesseehashad
sucaessdeveloping jobsin the
Conservation and Pollution
Mitigation category, which indudes
recycling, waste treatmentand
water management; more than
three quarters of the state@ jpbsin
the clean energy economy are in
this category.

Job growth in the clean energy
economy hashad a slight edge over
totaljob growth in 18 states:
Alabama, Arizona, Arkansas,
California, Colorado, Kentucky,
Louisiana, Maine, Minnesota,
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Missouri, Nevada, North Carolina,
Oklahoma, Rhode Idand, Tennessee
Texas, Vermont and Washington.

Information above provided by The Qean
Energy Econamy: Rgowering Jobs,
Businesesand Investments Across
America, a groundbreaking analyss by The
Pew Charitable Trusts.

Anumber of effortsare underwayto focus
on spedal populations, such aspersonswith
disabilities, ex-offenders, and aging
Americans. Exampesof how we are
developing strategy are listed below:

Workforce Development & Gonference
Center at Northfield: Utilizing the $5M
grant recdved by the Sate of Tennese@
Economic and Gommunity Developmentto
broaden the SCTWAQimpacton workforce
developmentin

the South Gentral TN area. The WDCCat
Northfield@three components encompass

1 Training
o] The facility housesa number of
diverse edicational institutions
which enablesthemto extendtheir
curriculum to anadditional location
and offer it to studentsin the
middle Tennesse area.
i Conference Center
0 Centrally locatedin Middle
Tennessee and conveniently off of
the Siturn Parkwayadjacent to |-
65, Northfield isthe ideallocation
for regional conferences,
employeetraining sesions, or
as®ciation meeting.
1 Commercial Space
o] IBEX Global and Randstad are
businessegurrently leasing space
with an additional 250,000 sf
still available.
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NEG $8.4M Dislocated Autoworker
Grant: Providing servicesto an enrolled
1121 formerautoworkers (and eligible
spouses) displacedby the November 2009
layoff by General Motors-Soring Hill,
Penske, Johnson Gontrols, Premier and
Sontex. Asof Decenber 31, 2012,
customersare recaving the following
Services:

1  300intraining

i 1192in intensive services

1 177 receivingsupport

NEG On-the-Job Training Grant: The On-
The-Job Training programwasinitially
entitled 6100 Jobs 100 Dayst Whisinitiative
recognizesthe investment in training
employers make when

adding new employeesand reimburses
employersup to 50 percent of the training
wages. The grant originally started at
$324,000 and the SCTWA waslater
awarded an additional $88,500 bringing
thetotalto $412,500. Asof Decenber 2,
2011, 327 jobseekers have been
determined eligible for the programand
121 have been hired.

Program was revamped at the beginning of
HAMH SAOGK (0KS ySg yI Y4
By the end of the program, 426 were
eligble, 166 were trained, and 116 were
retained by the employer.

Entrepreneurship Grant: The SCTWA
wasawarded a $250,000 Entrepreneurship
Grant by the state to help entrepreneurs
turn ideas into businesses.

Personswith Disabhilities: Tennessee®@
Vocational Renhabilitation Division is
currently working only with those who are
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Priority | (most significantly disabled).

LWIA 10 applied for and wasone of five
areas who recdvedthe Disability
Employment Initiative grant. This grant
beganin May 2012 and will run through
September 2014As of December 2012,
14 people with disabilities have been
enrolled (10 are Ticket to Work holders, 2
are employed).

SheriffQ Bepartment Workshops ¢ Giles
Gounty Pilot: Twenty womenand
sixteen men have completedthe Pre-
Employment Workshop at the Gies
Gounty Jal in Pulaski. The program
started 2/27/08. The workshop is held
on Wednesdaysfrom 8:30-11:00am. The
curriculum addresseshow to improve
employmentoutcomesfor personswith
criminal historiesthrough multiple
strategies, including sssesamenttesting,
job readiness and job development.
They are made aware of career center
services, practice typing skills, prepare
for the WorkKeystests, and complete
resumes. At the end of the sesgon, each
participant recavesa certificate of
completion.

Adult Gourt Referrals: GllesCounty
Career Center hasreceived approx. 85
referralsfrom the General Sessons Jidge
thisyear. Saff attends court once aweek
on Tuesdays. Rderralscometo the center
for GEDQ, training asgstance, and
employmentassgstance.

Aging American: SCTWA and our Career
Centerswork to ensure we are interading
in anumber of waysto provide servicesto
aging citizens, and to target this population
for our services. We currently have mature
workers asgsting by answering the phone
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and making document copiesin two of our
career centers. We encourage all from the
mature worker programsto apply for
internships at the centers. FFom duly 1,
2007 till June 30, 2008, 270 mature job
seekers (ages55 and older) received WIA
servicesfrom our eight county area. Snce
July 1, 2008, 128 have enrolledfor services.
The director of the SEEP programs,
Pamela Morris, is a menber of our
Workforce Board. Saff member Rck
Molder serveson the Maury County Senior
(tizens Board of Directors and provides
career center servicesinformation to this
group on an on-going basis. Saff attends
guarterly meetings of the Agingand
Disability Advisory Gouncil through the
South CGentral TN Development District and
give updateson career center services
available in each of the eight counties.

Dislocations:

Our eight county areahaswitnessedan
incredible amount of job loss during the
past year through dislocations and
closures. Our areahasconsistently had one
of the highest unemploymentrates anong
LWIAsin the state for the past five years.

AWARNnNotice issent to Rapid Response
coordinator. The Rapid Response
coordinator contadsthe affecded
employerto determine a date to meet
with company management to explain

the serviceswhich will be available to the
affeded employees. The coordinator then
contadsthe regional asdstant director to
coordinate aninitial meeting with
management and union representatives,
if applicable. Atthis meeting
management is briefed on programsand
serviceswhich will be available to workers
affecded by the layoff. Amass meeting
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with employees is scheduled at an
appropriate time and plans ae made to
get information to the affeced
employees so that they will be aware of
available services. Other service providers
maybe invited to atend thismeetingto
explain their servicesto the employees.
Qurveysare distributed to employeesto
determine posdble interest in training.

Hsher (TeamLinden) ¢ TeamLinden
startedthe year with approximately 300
employeesremaining out of atotal work
force of 425. These remaining 300
employeesare to be laid off by the end of
2008 Snce this company is one of Perry
GountyQlargest employers, the layoffs
have resulted in an unemployment rate of
20.3 percent which isthe highest in the
state of Tennessee and the third highest
rate of any county in the nation. Very few
jobs ae available for these dislocated
workersin the local area. Many will have
to commute 50 ¢ 75 milesone wayin
order to find comparable replacenent
employment.

Intermet ¢ GilesCounty. This auto parts
supplier is suffering from the general
dedine in automobile manufacuringin
the U. STaal number of employees
affecdedis 105. Many of these workers
have been able to obtain employment
in other manufacuring facilitiesin the

area.

Swisher ¢ Lavrence County. This
company produceslawn mowersand
other outdoor products. The company
closed at the end of July with 89
employeesaffeded. Through a
restructuring and transfer of ownership of
the company to new owners, the
company hasreopened under a new
nameand most of the affected
employeeshave been hired by the new
company.

In the last tenyears, LWIA-10 has
significantly been impaaed by plant
closuresand an erratic unemployment

rate.

The LWIA hasconsistently had the

highest unemploymentratesin the Sate.
Below is achart of unemploymentratesin
the areafor the last two years *

Figure 3.1.2: Unemployment Rates for LWIA 10

CQINTY Unemployment Rate

Unemployment Rate

July 2011 July 2012
Gles 115 10.3
Hickman 11 10.4
Lawrence 134 12.1
Lewss 13.2 12.0
Marshall 14.2 12.2
Maury 129 10.1
Perry 14.7 13.7
Wayne 124 12.3

*These figureswere taken from the Source, Tennessee Dept. of Labor and Workforce Development.
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Marshall and Maury Gounties, aswell asother countiesin the LWIA, have been significantly
impaded by the GM and supplier closuresin 2007. This shutdown resultedin 4,000 dislocated
workers. Many of these used the Career Center for core self-directed services, and 235 were
registeredfor WIA staff-asssted services. Ofthose 235, 130 have become employed, and 105 are
in job search and/or training.

Some of the suppliers have re-opened, with some doing different job adivities, and new
suppliers have evolved. The Career Center isworking with suppliersto asgst in hiring processes
and with on the job training. However, the unemploymentrate still remains higher thanit was
prior to GM and supplier shutdowns.

Maury Gounty and other LWIA-10 countieshave also been impaded by the closure of Pastechin
Franklin with 86 Maury County residentsimpaded by this shutdown and Fretty Produdsin Mt.
Peasant with the layoff of 65.

In Hickman Gounty, the closure of YKK,a manufacurer of snapfastenersfor jeans, causedthe
unemploymentrate to rise. Sxty-eight employeeswere dislocated due to this closure. Ofthese
68, 35 were registered for WIA services, with 24 of those now employed, and the remaining 11
in job search or training.

Our youth programshave a tremendous opportunity to influence, motivate, and fadlitate career
development among our emerging workforce.

With the asgstance from the Tennessee Career Centers, many participants have been able to go
on to pursue their educational dreamsand careers.

3.2 Qustomer Rebtionships and Satisfaction
3.2a Qustomer Rehtionship Building
Our Vision for Training
Qur vision isto continue to develop and nurture relationships with employersto provide the
servicesof training grantsin a professonal and timely manner. On-the- job, Qustomized and
Incumbent training have been and will continue to be a much needed and appreciatedtool for
employers. We want to ensure that all the grantsfunds provided will upgrade our current and
future workforce for the jobs of the future. We will target our training dollarsto mach
targetedindustriesidentifiedin our areaby labor market information, our economic
developmentpartners, and trendsin local employment.

Our Goals
1. Increasethe number of skilled shortage partnership training grants accessed by employers
to close the skill gapsin the health care, information technology, and advanced
manufaduringfields.
2. Integrate work and school based learning for high school studentsto develop sound career
pathways, extensive assessmentsand job skill enhancementscentered on high growth
areas.
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. Sonsor annual Career & Technical Training Provider fair with local school sygemsand
collegesfor 1,300 graduating seniorsto become aware of the career clustersand
training opportunitiesafter high school.

. Increase the number of Career Realiness Certificatesawardedto high school students
before graduation, and recognize those earning Certificatesat high school Honors
Programsand Graduation Geremonies.

. Continue to grow our Jobs for Tennessee Graduatesprogram (curently in all 8
counties).

. Enhcourage, promote, and find non- WIA fundsto grow Project Leadthe Way pre
engineering curriculum in our school sygems.

Promote incumbent worker programto spend 100%of the funds dlocatedto employers
meeting state and local criteriafor approval.

Utilize the 30 employerswho have agreed to interview and/ or hire ex- offendersby
offering on-the-job training and federal bonding for re-entry to the workforce. Partner
with police departments, probation and parole officers, Department of Correctionsand
other community based organizationsto dso aid with the re-entry into society, and to
provide resourcesto prepare ex- offendersfor the Career Realiness Certificate.

Engage business industry, education, emnomic development,and community
organizationsto identify workforce needs and develop strategiesand solutionsto address
those challengesby hosting monthly Breakfast Brainstorm (listening tour) sessons and
county workforce conferencesthroughout the 8 county area.

Use monthly job placenent team meetingsasatool for Career Advisorsto discuss job
ready customersfor job developmentwith Business Sevicesunit. Thiscanalso be used
asanincentive to promote On-the-Job training with employersto help the customer
gain the experience and skills neededto excel in the workplace.

Target industriesand use new maketing strategiesto increase presence in Soring Hill
areadue to high volume of growth.

Identify 4 employersin each community who are not using Career Realiness Certificate as
a hiring tool and promote the benefits of using the Career Realiness Certificate. We
currently have more than 50 employersregularly using thistool.

In partnership with TDLWD, award 2 Apprenticeship Assstance Programtraining grantsto
businesseswith a skills shortage or high growth demand occugation.

Yauth Programs

Jobs for Tennesse Graduatesprogramsin our areaare located in all eight counties, which
include 11 high schools.
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Houre 3.2.1: Jobs for Tennessee Graduates (JTG Program

Giles 54 30 35 54 13 1 14 26
Hickman 32 23 35 32 10 0 4 18
Lawrence 7 4 15 7 3 1 2 1
Lewis 37 24 35 35 22 2 11 0
Marshall 33 15 35 30 11 3 8 8
Maury 61 40 60 61 39 3 15 0
Perry 36 16 35 36 24 0 12 0
Wayne 45 26 35 45 31 2 12 0
TOTALS 305 178 285 300 153 12 82 53

Adopt a Book program providesage-
level booksto our in-school youth
studentsin Gles, Lavrence, Maury,
Perry and Wayne in school youth
programs. This promotesliteracyand
encouragesstudentsto be adive in
their communities. They recave a book
amonth to read free of charge. It spurs
classdiscussons. Some clasesare
volunteeringto read to elementary
studentsand those in nursing homes.

Summer Youth ¢ 2012

The goal of the Summer Yauth Program
Isto prepare the emerging workforce
with career readiness skills, work
ethics, and the skillsnecessary for
successin the workplace.

The paid internships will enable young
adultsto have a job, gain valuable work
experience, earn awage, and reinvest
those wagesbackinto the local
economy.

To allow our programto operate this
year, we sought employer donations at

asuggested amount of $1,000 asa
show of their commitmentto creating
jobsfor the youth of South Gentral TN.
In exchange for the $1,000
sponsorship, employerswill recave up
to $2,000 in wages, plusthe SCTWA
provided Worker@ Compensation &
Payroll for the youth workers.

For the 2012 programyear, 47 youth were
placedin work experiences. Ofthose, 11

were hired by the Summer Yauth Employer
and 36 entered post-secondary and/or
employment The total Employer Donations
received were $36,556.
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Types of Jobsfocusedonthe 16
Career Qusters published by TN
Department of Education

1 Agriculture, Food & Natural

ResourcesArchitedure &
Construction

1 Arts, AV Technology &
Gommunications
Government & Public
Administration
Business Management, &
Administration
Education & Training
Hnance
Health Séence
Hospitality & Tourism
Human Sevices
Information Technology
Law, Public Sdety, Corredions &
Security
Manufaduring
Marketing, Sales& Sevices
Scence, Tedhnology,
Engineering, & Mathematics
1 Transportation, Distribution &

Logistics

= =4 -4 48 8 4 19 = =4 4

= =4 4

C Soecial Populationsthat were served:
9 Individuals with Disabilities¢ Partner

with community based programs;

School systemsfor those with

Spedal Education/504 education

plans; Vocational Rehabilitation

TANF Food Samps

Elgible Yauth - DHS Workforce

Esentials

1 Veterans24 & under & eligible

spouses¢ Vet Reps

JIG class members (WIA eligible)

& ! isk ofaCourt Involvementé ¢

General Sssons didges

C Other Program Highlights:

= =4

= =
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1  Assesmentsusedto méach
to work sites

1 32hour work week, paid at$7.25
per hour with participation in up
to eight additional daysin
workshops focused on workplace
readiness ethics, safety,
etiquette, and preparation for
Career Realiness Certificate
and/or ACT tests.

1  Reruitment tool for JIGclasses,
OJs and Post-Secondary
Training.

Targeted Sectors

Shiftsin Tennesee® enploymentfrom
manufaduringto servicesduring the
1990s have had a significant impacton the
leading industriesin LWIA 10. Through the
year 2016, it isprojected that the top three
industriesin our local areasthat are
expededto experience the greatest
amount of job growth will be in the
Healthcare, Educational Sevicesand Social
Asgstance,

Local/ Sate Governmentand Secialty
Trade Contradors. Aacordingto Labor
Market Information, there should be an
estimated 1,239 new and replacenent jobs
in the Healthcare Sector, 908 jobsin the
Educational SevicesSector, 719 jobsin
Social Asdstance Sector, 713 jobsin Local
Government Sector and 692 jobsin the
Sedalty Trade Contradors Sector.

The remaining growing industriesthrough
2014 in LWIA 10 contributingto
employmentwill be in Construction - 418
jobs; Wholesale trade - 333 jobs;
Aacommodation and Food Sevices-




2013 Local Workforce Investment Area Planning Guidance
LWIA 10 - South Central Tennessee Workforce Alliance

322 jobs; Administrative and Waste
Sevices- 272 jobs, Fnance and Insurance
¢ 161 jobs; Education Sevices- 157 jobs.

Specific occupations that will be in high
demand according to the current labor
market information obtained fronieconomic
Modeling Services, Incorporated (EMSI)
shown in Figure 3.2.3: The top occupations
with the most jobs in LWIA 10 from 2013
2018 with adequate wages are Heavy Truck
Drivers, Office Clerks, Elementary School
Teachers, Registered Nurses, Managerst Fi
Line Supervisors of Retail Sales Workers,
Insurance Sales Agents, and Licensed Practical
Nurses. Wages for these occupations are
$13.47$27.66 per hour.
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Figure 3.2.1:Largest Industries in LWIA 10

Largest Industries

Education {Local Government ) -2012 Earn Ings
per Worker

Crop Production

Local Government, Excluding Ed... _

Limited - Service Eating Places

Full-Service Restaurants

Mursing Care Facilities

Offices of Physicians
2013 Jobs Janitorial Services
10000 5000 0 $0K $50K $100K

NAICS Description 2013 Jobs 2018 Jobs Change % Change 2012 Average

Code Earnings
90361 Education (Local Government) 7,038 7,212 174 2% $45,546
11100 Crop Production 4,684 5,186 502 1% $15,627
90399 Local Government, Excluding Education and Hospitals 4,142 4,225 83 2% $48,612
72221 Limited-Service Eating Places 2,886 3,025 139 5% $14,924
72211 Full-Service Restaurants 2,238 2,387 149 7% $16,907
62311 Nursing Care Facilities 1,615 1,677 62 4% $31,377
62111 Offices of Physicians 1,588 1,773 185 12% $76,887
56172 Janitorial Services 1,541 1,700 159 10% $16,536

Source: EMSI Complete Employment - 2013.1
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Figure 3.2.2: Fastest Growing Industries in LWIA 10

Fastest Growing Industries

W 2013 Jobs 2018 Jobs
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NAICS Description 2013 Jobs 2018 Jobs Change % Change 2012
Code Average
Earnings

11100 Crop Production 4684 5,186 502 1% $15,627
52393 Investment Advice 639 845 206 32% $11,134
62111 Offices of Physicians 1,588 1,773 185 12% $76,887
45291 Warehouse Clubs and Supercenters 976 1,159 183 19% $25,279
90361 Education (Local Government) 7,038 7212 174 2% $45,546
81311 Religious Organizations 1,463 1,636 173 12% $13,115
56172 Janitorial Services 1,541 1,700 159 10% $16,536
72211 Full-Service Restaurants 2,238 2,387 149 7% $16,907
72221 Limited-Service Eating Places 2,886 3,025 139 5% $14,924
56173 Landscaping Services 907 1,040 133 15% $14,608

Source: EMSI Complete Employment - 2013.1
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Figure 3.2.3: Occupations in Demand in LWIA 10

Largest Occupations

2013Jobs |
r T T —
3000 2000 1000 o

SOC Code Description

41-2031 Retail Salespersons

35-3021 Combined Food Preparation and Serving Workers,
Including Fast Food

53-3032 Heavy and Tractor-Trailer Truck Drivers

41-1011 First-Line Supervisors of Retail Sales Workers

37-2012 Maids and Housekeeping Cleaners

37-2011 Janitors and Cleaners, Except Maids and Housekeeping
Cleaners

41-9022 Real Estate Sales Agents

43-9061 Office Clerks, General

25-2021 Elementary School Teachers, Except Special Education

29-1111 Registered Nurses

39-9011 Childcare Workers

25-9041 Teacher Assistants

31-1012 Nursing Aides, Orderlies, and Attendants

11-9199 Managers, All Other

35-3031 Waiters and Waitresses

41-3021 Insurance Sales Agents

29-2061 Licensed Practical and Licensed Vocational Nurses

43-3031 Bookkeeping, Accounting, and Auditing Clerks

37-3011 Landscaping and Groundskeeping Workers

31-1011 Home Health Aides
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Fetail Salespersons
Combined Food Preparation and ...
Heavy and Tractor—Trailer Truck ...
First-Line Supervisors of Retail S
Maids and Housekeeping Cleaners
Janitors and Cleaners, Except Ma...

Real Estate Sales Agents
Office Clerks, General
Elementary School Teachers, Exc...

Registered Murses

2013 Jobs

2,233
2,189

2.127
1,712
1,670
1,619

1,515
1,504
1,339
1,328
1,272
1,237
1,174
1,019
961
880
875
868
844
837

g Hourly Earnings

JIII“I“I

%0 $20 $40
2018 Jobs Change % Change 2012 Avg
Hourly

Earnings
2,319 86 4% $11.33
2,310 121 6% $8.28
2.142 15 1% $16.77
1,770 58 3% $1347
1,858 188 11% $8.91
1,710 91 6% $11.01
1.641 126 8% $10.49
1,543 39 3% $13.78
1,425 86 6% $21.63
1,388 60 5% $27.66
1,401 129 10% $7.07
1,290 53 4% $9.42
1,221 47 4% $9.61
1,123 104 10% $16.07
1,019 58 6% $8.73
1,043 163 19% $20.17
894 19 2% $16.26
909 41 5% $14.02
956 112 13% $8.85
965 128 15% $8.80

Source: EMSI Complete Employment - 2013.1
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The charts below, shown in Fgure 3.2.4 Occupations
in Demand for Green Jbbs, give anestimate of the jobs
in demand in our local areathat will be emergingin
the Green industries.

Qupervisors, construction managers and laborers,
agricultural workers, chemical equipment operators
and tenders, mixing and blending madine setters,
brick masons, block masons, heating, air
conditioning and refrigeration medanicsand
installers, eledrical and eledronic
engineers/repairersand assemblers, and carpenters
show a significant increase in job openings

Many Green jobs will require traditional training
while other mayrequire spedalized training from
community college, technology center or major
university. Although not yet reflecdedin trendsand
analyss, we know there will be tremendous growth
in industriesconnededto the green economy
because of federal policy, state and local dedsions,
and the movement in energy conservation
throughout the global economy. Tennesseis
positioned to benefit from job growthin
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these industries, and recent
announcements of large employers
moving to Tennessee, such asHemlock
Semconductor and Wadker Chemie will
benefit the entire state.

Team asemblersin many more
advancedmanufacturingfecilities will
needto understand basc electronicsto
producebatteriesor photovoltaic cells.
Many more equpment saes
professonaswill needto learn more
about energy usage and storage
concefsastheydevebp technia
knowledge about some of their green
products.

Area contractors seeking to compete for
new opportunities will increasingly need
to adapt to install solar energy systems in
addition to traditional heating and

cooling systems. Other area contractors
competing forretrofitting and new
construction projects will need to be up
to-date in their knowledge and skills
related to purchasing and installing
energyefficient building products.




2013 Local Workforce Investment Area Planning Guidance
LWIA 10 - South Central Tennessee Workforce Alliance

Hgure 3.24 : Occupationsin Demand for Green Jobs
Advanced Biofuels

A
AVQg

Description 2011 Jobs 2016 Jobs Change e our y Wage

Chemists 12 13 1 33% $23.85
Chemical techricians 24 27 3 33% $19.42
Supervisors, rarming, hshing, and t orestry 90 97 - 219 $18.59
workers

Agricultural inspectors 13 14 1 15% $18.33
Chemical equipment operators an 1 tenders 22 29 7 41% $23.56
Mixing and blending machine setters, 118 135 17 34% $13.68

operators, and tenders
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